

[image: image2.jpg]WPA

WASHINGTON PARK ASSOCIATION

OF HUDSON COUNTY, INC
A 501(c)(3) NON PROFIT

WWW.WPANJ.ORG

IT TAKES A COMMUNITY TO CREATE COMMUNITY. JOIN U




WPA General Monthly Meeting Minutes
4.3.17
Start Time 7:35pm
Attendees
Kern Weissman

Isabel Alarcon

Frederico Nealon

Nick Lawrence 

Erin Kumpf

Andrea Brachfeld

Office Sarmiento

KC Matias

William Hernandez

Julian Mancuso

Lauren Binning

Rafael Garcia

Mory Thomas

Nick Caballero

Jay McVey

President’s Report 
-Met with cultural affairs department  to discuss the June 3rd ribbon cutting for our Green Acres project as well as our July and Aug music series in park

-Met with George Fujioka, trustee (out sick)-put together a WPA newsletter that was sent out

-Created Youtube “WPA of Hudson County” channel

-Meet with Pat from the Dept of Public Works:  who has contacts with Boy Scouts and are interesting in volunteering with the park ...will reach out for volunteers to help with our normal Tues/Thur evening and Sat sessions of weeding

-Met with Lucinda McGlaughlin (of the new youth court) interested in volunteering in park

-Met with Erin Kumpf:  to put together list of 5 diff options for bands for music in the park series

which will be disseminated the board for further review and discussion

-Yesterday met with Ian at the Hutton to hold May 3rd Fundraiser for Cinco De Mayo-he is on board with $500 to WPA.  Ala carte, Mariachi Band, people purchase own food and bev but he may have a sightly discounted food item and beverage that are more Cinco de Mayo themed.
Treasurer Report:  

-Met with Nick Caballero to discuss transitioning Treasurer role  

-WPA taxes in process of being done, should be finished soon

-Question posed to Andrea: an ourstanding Bill needs to be paid to insurance company...discussed Nick has check to be handed to Andrea/Nick.

Secretary Report:

-Met with Terri Neuner (previous secretary of WPA) to transition role over

-See above re:  Meeting with Andrea and Ian from the Hutton

-Working on writing thank you cards to all donors and participants at our Mardi Gras Party (need addresses from checks.)

Officer’s Report:

JC Heights Stats:

Melissa Sarmiento:

Total arrests: 52 (one juvenile)

Guns recovered: 0

Shooting: none

Stabbing:1

Moving violations: 566

Parking violations: 809

Curfew violations: 0

City ordinances (going up due to Curves put in): 141

Total Summonses:  1516

Mardi Gras Fund Raiser discussion 

Kern Weissman: if issue with traffic light what to do

*Officer Serviento...call 2015475477 (non emergency number)

7. Development Plans: 521 Paterson Plank Rd/598 Central Ave
William Martinez and KC Matias (attendees representing development project for 512 Patterson plank road support and 598 central ave for parking lot)

*this will be a build over existing parking lot which include a 3 story apartment building OVER the parking garage

*3 units each same, 3 bedroom, 2 bathroom

*its zoned out for 3 feet on Central but not Leonard ...

* will not attach to 591 

*currently there are 9 parking spaces...looking to add a few spots 6 spots for total of 15 (original approval was 18 spaces...changing use of the space of remaining 3). On plans shown, shows 18 parking spots but they plan to remove 3 (with optional to include valet parking in the other spaces)

*owner of 591 is ok with them using back space of 591 for additional spaces

Kerns Weissman: 

1. Where is garbage/recycling going to be stored?
Answer: in the front area on Central side dedicated) and street scape

2.  Can they do anything to make it look less like you are looking into a parking garage (avoid looking at cars//even optical illusion)
Answer:  they will look into. Willie says they want it to look good so will work to make it ascetically appealing and wants to potentially put in trees (2 feet from side walk on Leonard st)

* 2 facade options, no decision yet (Councilman Yun likes brick)

Nick Caballero: suggested green options  (they may get green write offs) and recommending for 591 central...they can build along side as long as no window..if window, needs 3 feet

Variances on project:

Proposing: 

1. Use family dwelling, 3 family over existing parking (variance yes)

2.  Height max height 39 feet, flat foot ...propose 4 story (variance yes)
3. Coverage -  85% max coverage: exist 89% 2092 (variance yes)

Other questions:

When is 512 expected to be done?  Answer: December 2017

When is 589 Central Ave expected to be done?  Answer: next year (2018) getting approvals

Discussion on our committment to RAD in regards to the Roxy:

* The Roxy (corner of Franklin and Palisade on South East corner) artist workshops, performance space, resource center for artists on ground floor and live work above (24/7 programming.)

*Riverview Arts District: Andrea spoke with  Pat Morrissey (who is facilitating discussion) and he asked us what commitment WPA has to RAD (they are in process of moving forward with the Roxy.)- they want to create a hub, affordable housing, live/work space

*city moving forward quickly to try and acquire the Roxy and they need to know leadership/community leaders/members are committed to making this happen

*Meeting on 4/13 to discuss what kind of commitment (they want to know if they aquire property, that the hub will go forward.)

*they need committee work and for stakeholders 

Kern Weissman:  they are also looking for financial commitment from member organizations able to put in financials to help with this endeavor. Could be a benefit for us...meeting space and space for future events

Mory:  as a trustee, we need to determine if our mission can afford to spread out more than support...its outside our mission at WPA, whether funding etc. We have enough bandwidth issue as we stand in taking care of the park.

*We should be able to discuss how we can merge efforts to help them while staying within our mission statement...to be discussed further with WPA board.

 Goldman Sachs Volunteer Day in the Park:

-Mory Thomas:  Goldman Sachs has strategic shift in this...not really funding activities like this as they are shifting more to using expertise in using financial expertise in helping non-profits with financials

-because of change, we may  not be able to this again, unless its employee initiated (Lisa Blando is no longer on our board and she was our initiator.)

-Isabelle:  Higher Education Volunteer endeavor...works with Berkley College Volunteer week (which is employee driven)-perhaps instead of going to Hoboken Shelter they could assist with prepping the planting in the park as Goldman Sachs’ volunteers did in the past

-Isabel looking for paper work, rules and regulations that they may need to undersand?

Mory: we just need to manage back to county for agreed upon dates

-usually takes place on Fridays

-Goldman also gave us $2300 (we used to buy tools and plants) so we are also loosing funding.

-Willie Martinez and and KC Matias may help/partner to pick up where Goldman left off

Updates on Green acres

Nick: The project is moving along, the picnic tables out* 

-We paid first installment of :$155330

-We got county to pay additional $26500 to contractors to make up for the time gap (went from 1 yr project to 4 yr)

-Scheduled to be done by Mid May

-Hoping to have ribbon cutting June 3rd-reaching out to Stack to help support and possibly Mayor Fulop

-They are staying within budget

-No issues when breaking ground

-County -Wanted us to repave entrance at corner of Bergenline and Patterson  Plank Rd which was not part of this project’s original plans-we said it would have to come out of their capital budget and handle themselves.

-Signage underway (wayfinding parks map online lacks ada access so they will be updated.)

How much time do we need in advance to plan for ribbon cutting:  2 weeks from today to complete budget 

*then we will have a month for approval (county, stack and fulop)

(get budget together then send to trustees and then determine if we need to have meeting)..then present to Stack ---we don’t need vote bc already voted

Sponsorship Packages

-Divided up between Nick Caballero, Erin Kumpf and Andrea

Nick Sponsor:

Carepoint

Statewide

Police union

Joe Duronio

AIG Match

Hoboken Farms

Palisade Lumbar

-Remaining to be divided up by Andrea, Erin and Wendy

-Re: LAP Grant: Usually first week of October- can get up to $8000 (Hudson County Cultural Affairs and Tourism for info)-usually application isn’t up til September

-Freeholders:  go to meeting with WPA board to introduce (in past has sponsored $1500)

Cinco de Mayo Fundraiser

Date: May 3rd

-Location:  The Hutton

-Contact Margo for Mariachi Band contact

-NEED TO DETERMINE BUDGET

-Format: ala cart

-Send event out by: the end of this week

-We need to be clear as to why they are comings

-Silent Auction

-Donation jars

-Special: drinks and food item reduced rate?

Green Acres Ribbon Cutting:

Date: June 3rd

-June 10th is Riverview Jazz Fest

-NEED TO DETERMINE BUDGET and send to Nick   

-Possibly Bronx Horns $1500

-Bands:  3 different bands

Latin- the Bronx Horns (Andrea send link)

Indian Dance Troupe - part of Krishna movement  ($300)

Local band - Bottomless mimosas ($500)

-Food trucks on New York (2nd street side) - invite affordable food trucks 

Upcoming Music in the Park dates

July 8th and August 5th
Andrea:


-Voodudes - need to lock in for date July


-Sue Henderson- Andrea contacted music department at NJCU (jazz) for Aug date


-Need to include Kids component- TBD

-Need to figure out budget. 

-The Journey - video camera crew in town
Mo Kinberg:  PSA on Parking

-Central Ave  has residential zone but currently rest of JC Heights doesn’t have parking zoned

-Ordinance to be voted on: 4/12 to extend red zone to all of heights and extend current hours (8-5) to 24 hours and also extend to 4 hours for non-residents

-if interested, come to city council for meeting

-Mo suggested-instead of yearly visit to parking authority to get sticker---trying to modernize

-Questions on how are they going to enforce

--RNA did vote on this to support 

-Possibly give our visitor passes they give you when you get parking sticker

Other Business:

-Mory met with Kevin Wong (The Assistant Director of Park as well as a landscape architect), Jason from Hudson County Planning and Mario Marco (Forestry of Hudson County) to talk about trees and planting

-County has money to reinvest in planting trees (park #4 near dog run is first one)-Kevin Wong is working on this

-We have Elm trees currently that are dying (gentleman’s dis)

-Aiming to put in Christmas tree in for holidays

-Partnering with JCPC and WPA

-Recent tree inventory done...with share with us and adopted capital budget for Washington Park (we will be privy to what they will be upgrading.)

Adjourn 9:12 pm
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