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WASHINGTON PARK ASSOCIATION

OF HUDSON COUNTY, INC
A 501(c)(3) NON PROFIT

WWW.WPANJ.ORG

IT TAKES A COMMUNITY TO CREATE COMMUNITY. JOIN U




	Date:         Wednesday June 11, 2014

	
	Time:        7:00pm-8:30 pm


	
	Meeting Location:
662 Palisade Avenue, 

Jersey City, NJ 07307
Association Address:

662 Palisade Avenue, 

Jersey City, NJ 07307
Phone: 

(201) 533-9571



	Meeting called by:
	WPA Event Special Trustee Meeting
	Type of meeting:
	Special Trustee Meeting

	Facilitator:
	Nick Caballero
	Minute taker:
	Terri Neuner

	Timekeeper:
	Wendy Paul
	
	

	Attendees:
	WPA Trustees and Officers

	

	Agenda Items/ Discussion Topics

	Open Discussions
	13 Minutes/ Topic

	


Begin 7:18pm

Mory Thomas

Wendy Paul

Lisa Blando

Bob Boudreau

Vilma Cabrera

Nick Cabalerro

Discussion Topics:

1. WPLIVE 2014 Committees/  meetings 

Weeknight meeting proposed
Monday’s 7:15pm-9pm beginning Monday June– Vote unanimous

Recognize Lisa Blando 7:28pm Mory Thomas

· *Terri to Post Committee dates on FB June 16th 7:15pm– Beginning Monday** Chair to be chosen

· ** Flyer at Farmers Market**Sept 15th**
2. Corporate Sponsorship Packages and WPLIVE Sponsorship Packages (Same)
Assign portion of list to everyone ** 

Master list to be kept by Terri

** Vilma to send Master cover letter to team for use**

Keep some with you at all times

Deadline – 

** Wendy to verify final document with Katherine ** 72 hours

3. Additional WP Live ideas/ discussion: 

Can we make it more about music, performance, art demos, dancing and leave the visual artist part out? Until we can figure out how to display art better. Food Trucks along North Street. Music on 2 stages (2 sound systems), Cuda, Shakespeare, Salsa dancing, Nimbus dancers, Kennedy Dancers, School Jazz Band performances, LIVE mural art on a large canvas to be hung in tbd location, sustainability (seed saving demos? And spring seed planting demos), solar cooking, rain barrel and compost bin give away from the County.  O’Connell’s 5K Run, Yoga, Boot Camp, Zumba - Event Manager – Should we hire someone for WPLIVE?
Focus on student art vs. artist looking to sell

Tent rentals vs purchased tents

Line all of North St with food trucks

Beer Garden

Change location

Brian Stack about closing palisade btw Paterson plank and 2nd st. 

Speak to JC about closing North btw Central and Webster. 

Event Manager for WP Live – 

$25/ hours @ 20 hours/ week x 8 weeks = $4k ** Can we get funding?

4.  Fall Fundraiser - $$ GOAL
$10,000

5. Movies in the Park:  Items of discussion 

· Commitments

· What else do we need? Volunteers Coordinator, trustees at each movie/rain date, etc.
All trustees to commit to a movie

No transportation? Meet at 662 Palisade
Possibly Lauren from Jazzfest to help

Volunteer Coordinator – 2 candidates potentially

**Wendy to send schedule** Each Trustee to pick movie to Represent
6. Re-visit mission statement: where does food growing and sustainability efforts fit into mission, since we can’t do this in the park? Do we need a more 3 legged approach? Or, could the WPA be a stronger and more organized JCPC?
Sustainability topics – Under WPA umbrella
Garden State Urban Farms – Earth Boxes donation 100 boxes

Do we want to support this scope / type of project. 

Case by case scenario

We do not want to limit our capacity but we cannot do everything. 

Continue to network 

Motion – to vote on 2 options:

1.) Consider the mission to include sustainability and urban agricultural initiatives

2.) Case by case basis to review each opportunity – Would we like to be included with them.
7. Garden Club Structure and roadmap through summer 2014 long term planning.
· Park #4: UC High School - Can we make it more about music, performance, art demos, dancing 
· Learning Garden: Great Futures Charter School                                                                             
· Tri – Park: (not confirmed – Girl Scouts)
No info to date has been posted

No volunteers have been slated

Need to delegate 

We need to assist Nick, or we should now do this. 

-Game Plan

· Collect Phone #’s

· Signs Central Ave

· Doric

· Logo to be created and putting up signs

· Lawn Signs to be created

· Need to Market better

** Logo to be created**

**Garden Maintenance Club**

**Go to UC HS *8 Ms. Smith Horticulture Club,  - and JC HS to promote, Science and Tech

**Need age Limit – Call kids from late year- MOMs needs to be there. A guardian should be there!!

Green Garden Initiative** Mentoring, educating, helping…

· Volunteering

· Maintaining

· Mentoring

· Enhancing a community

· Watering 

· Planting

· Weeding
· Summer Project – Summer Credit

** Wendy to reach out to Ms. Smith**

Adjourn 9:53pm – 2nd Mory Thomas

